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Disclaimer

Strictly Confidential 2

This presentation (Presentation) provides information in summary form and should be read in conjunction with the announcement in relation to the proposed transaction between Prime Media Group (Prime) and Seven 

West Media (SWM) (the Transaction) that was released today. This Presentation does not purport to contain all the information that investors may require in order to make a decision in relation to the Transaction. It 

contains selected information only. Further information will be contained in additional documents to be released by Prime and/or SWM.

Neither of Prime nor SWM, nor their respective related bodies corporate, directors, officers, employees, agents, contractors, consultants or advisers makes or gives any representation, warranty or guarantee, whether 

express or implied, that the information contained in this Presentation is complete, reliable or accurate or that it has been or will be independently verified, or that reasonable care has been or will be taken by them in 

compiling, preparing or furnishing this Presentation and its contents. 

To the maximum extent permitted by law, Prime, SWM and their respective related bodies corporate, directors, officers, employees, agents, contractors, consultants and advisers expressly disclaim any and all liability for 

any loss or damage suffered or incurred by any other person or entity however caused (including by reason of fault or negligence) and whether or not foreseeable, relating to or resulting from the receipt or use of the 

information or from any errors in, or omissions from, this Presentation. 

You should conduct and rely upon your own investigation and analysis of the information in this Presentation and other matters that may be relevant to it in considering the information in this Presentation.

The information in this Presentation is not investment or financial product advice and is not to be used as the basis for making an investment decision. In this regard, the Presentation has been prepared without taking into 

account the investment objectives, financial situation or particular needs of any particular person.

Estimates and forward looking information contained in this Presentation are illustrative and are not representations as to future matters, are based on many assumptions and are subject to significant uncertainties and 

contingencies, many (if not all) of which are outside the control of Prime and SWM. Actual events or results may differ significantly from the events or results expressed or implied by any estimate, forward looking 

information or other information in this Presentation. Past performance is no guarantee of future performance. No representation or warranty, express or implied, is given as to the accuracy, completeness or correctness, 

likelihood of achievement or reasonableness of any estimates or any other forward looking information contained in this Presentation. 

You should make your own independent assessment of any estimates and forward looking information contained in this Presentation.

The forward looking information in this Presentation comprises management projections or estimates only and has not been prepared or verified to prospectus standard. No representation is made that there is a 

reasonable basis for that information.

This Presentation does not constitute an offer to sell, or to arrange to sell, securities or other financial products. This Presentation and the information contained in it does not constitute a solicitation, offer or invitation to 

buy, subscribe for or sell any securities in the United States. The Prime shares to be issued under the Transaction have not been, and will not be, registered under the U.S. Securities Act of 1993 (the US Securities Act) 

or the securities laws of any state or other jurisdiction of the United States and may not be offered or sold, directly or indirectly, in the United States unless the securities have been registered under the US Securities Act 

or are offered and sold in a transaction exempt from, or not subject to, the registration requirements of the US Securities Act and other applicable securities laws.

The statements in this Presentation are made only as at the date of this Presentation and the information contained in this Presentation has been prepared as of the date of this Presentation. The statements and the 

information remain subject to change without notice. The delivery of this Presentation does not imply and should not be relied upon as a representation or warranty that the information contained in this Presentation 

remains correct at, or at any time after, that date. No person, including Prime, SWM and their respective related bodies corporate, directors, officers, employees, agents, contractors, consultants and advisers accepts any 

obligation to update this Presentation or to correct any inaccuracies or omissions in it which may exist or become apparent.
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Summary of Transactions and Strategic Initiatives

Strictly Confidential 3

Merger with Prime Media and divestment of Redwave

Structure

› All-scrip transaction to be implemented by way of a Prime Scheme of Arrangement (Scheme)

› Prime shareholders to receive 0.4582 SWM shares for each Prime share held, allowing Prime shareholders to 

maintain exposure to broadcast TV industry in a larger & more relevant national platform

› Merged group ownership to be split between SWM and Prime shareholders 90% and 10% respectively

Key Approvals 

and Timing

› Regulatory approvals including any necessary approvals from ACMA and ACCC

› Prime shareholder approval and Court approval of the Scheme (targeting December 2019)

› Subject to conditions being satisfied, the Scheme is targeted to be implemented in early January 2020

Prime Board’s 

Unanimous 

Recommendation

› Directors of Prime have unanimously recommended Prime shareholders vote in favour of the Scheme, in the 

absence of a superior proposal and subject to the Independent Expert concluding that the Scheme is in the best 

interest of Prime shareholders

› Subject to the same qualifications, each Prime director has indicated that he or she intends to vote all Prime 

shares held or controlled by them in favour of the Scheme

Merger of SWM and Prime

Redwave divestment

› Divestment of Western Australian radio assets (Redwave) to Southern Cross Media

› Cash consideration of $28m, representing an FY19 Enterprise Value/EBITDA multiple of 8x

1

2
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Combination Creates Leading National Reach and Audience Proposition

Strictly Confidential 4

Provides advertisers with seamless access to metro and regional Australia

1 Excluding any one-off transaction and integration costs

2 OzTAM (Metro), RegionalTAM (Regional). Network National Reach estimate based on Metro + Regional (excl TAS) 

for average total monthly unduplicated reach during Fiscal Year 2018/19 for at least a minute viewed of Total TV 

(FTA & STV) during a month. Data: Consolidated 28 (Live + As Live + TSV28)

3 OzTAM (Metro), RegionalTAM (Regional). Primetime: 1800-2400. Network National/Combined Commercial Share 

based on Fiscal 2018/19 average audience for Metro + Regional* (*excl TAS): Seven Network + Prime7/7Qld/GWN, 

Nine Network + SCA Nine Network, TEN Network + WIN Network. Data: Consolidated (Live + As Live + TSV7)

Combined Metro Regional

Total population 40.1% 39.4% 41.9%

P 25-54 37.5% 36.1% 41.0%

>90%
reach of all

Australians2

Benefits of Merger with Prime

Network 7, Commercial Audience Share % (18:00 to 24:00)3

Potential reach to over 90% of Australia’s 

population each month

Enhances audience proposition through 

content and digital delivery

Single platform to seamlessly access metro 

and regional markets

Expected cost synergies of $11m on an 

annualised basis1 – expected to be fully 

realised within 12-18 months from completion

Unlocks revenue potential of regional 

audiences

Expected to be EPS accretive on a pro forma 

basis following realisation of expected cost 

synergies
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Regional Audience an Upside Opportunity

Strictly Confidential 5

Regional Australia demographic attractive

Source: Boomtown Media Australia

Gold Coast, QLD

2| High Discretionary 

Income

1| Large Population 3| Higher Weekly Shop 4| Online Shopping 

Penetration

5| Robust Employment

Average household 

income of 25-54-year olds

is $93k, with higher 

discretionary income due 

to lower cost of housing

36% of Australian 

population live in regional 

areas but only 10% of 

national media budget is 

allocated

Regional weekly grocery 

spend is higher than 

metro

5 of the 10 biggest online 

shopping postcodes

in Australia are in regional 

areas

Nearly half of 25-54-year 

olds are employed in 

white collar jobs
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Synergy Value Creation

Strictly Confidential 6

Expected cost synergies of $11m on an annualised basis – expected to be fully realised within 12-
18 months following implementation1

1 Excluding any one-off transaction and integration costs

Note: Estimates derived from SWM and Prime management team collaboration

Sources of Synergies
Cost synergies

Remove duplicated costs

Remove Prime ASX listing costs

Enhances operational efficiencies by 

reducing selling, broadcasting and 

operational costs

Consolidation of premises

Potential further upside from unlocking growth 

opportunities through a larger, more relevant platform 

with a uniquely valuable audience reach
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Summary

Strictly Confidential 7

Unanimously recommended by Prime Board – targeting implementation in early January 2020

Key Dates

18 October 2019

Signing of Scheme Implementation 

Deed and announcement of 

transaction

December 2019
Prime shareholder Scheme meeting 

and Court approval

Early January 

2020
Scheme implementation

Strategically Compelling Transaction
Establish SWM as the leading wholly-owned commercial premium broadcast, video and news 

network in Australia

Leading national 

audience reach

Single platform 

for advertisers

Regional Australia 

opportunity

Enhanced 

audience 

proposition

Significant cost 

synergies
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