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ASX Announcement

Bendigo and Adelaide Bank update on COVID-19 impacts

28 May 2020
Bendigo and Adelaide Bank Limited (ASX:BEN) today released its quarterly Basel III Pillar 3 Disclosures (Prudential
Standard APS330) as at 31 March 2020. The Bank also announced it has further strengthened its level of provisioning
through an overlay of $148.3m for potential future impacts from the COVID-19 pandemic. This overlay has been
recognised during May 2020 and is in accordance with the AASB9 Financial Instruments accounting standard which
requires the use of forward-looking assumptions in the calculation of the Group’s provisions.

The additional overlay will increase the collective provision and FY20 credit expense by $127.7m and the general reserve
for credit losses (GRCL) by $20.6m, increasing the ratio of total collective provisions and GRCL over gross loans to [56]
basis points.

The COVID-19 overlay will decrease the Group’s Common Equity Tier 1 (CET1) capital ratio by 40 basis points leading to
a proforma CET1 of 9.30% as at 31 March 2020, above APRA’s unquestionably strong benchmark target for standardised
banks. However, total capital which was 13.77% as at 31 March 2020, will remain unchanged as the provision is eligible
for Tier 2 capital.
The COVID-19 provision overlay is based on three components:

A significant change to the base case economic outlook given COVID-19 impacts. This includes lower GDP,
higher unemployment, and a reduction in residential and commercial property prices;

A shift in the weightings of the scenarios used in the calculation of the provision, towards an increase in the
downside economic scenarios; and

An overlay specific to business and consumer portfolios reflecting further potential COVID-19 impacts.
The assessment and determination of forward-looking assumptions used to calculate the provision is challenging given the
inherent uncertainties around COVID-19. The Bank has not assumed a sharp recovery in the adopted economic outlook,
but rather a slower recovery with probabilities biased to the downside. The increase in the collective provisions are based
on the Bank’s view of the impacts of COVID-19 and do not reflect any deterioration in observed credit quality.

The additional provisioning incorporates a range of economic outcomes and reflects the Bank’s priority in maintaining
strong balance sheet settings. The Bank has provided updated arrears data for April which reflect improved arrears in the
mortgage portfolio and stable arrears in the other consumer portfolios (allowing for seasonal trends). There has been a
slight increase in arrears for the business and agribusiness portfolios with business impaired loans decreasing over the
period. The targeted rebalancing of the business portfolio away from real estate construction and development lending
over the last two years has improved the risk profile of the portfolio. The Bank will continue to monitor its lending portfolios
and the provisioning level as required by the accounting standards.
“We remain fully committed to supporting our customers and communities through this unique time in history. We have
provided more than 20,000 personal and business accounts with dedicated support to give them the best possible
opportunity to weather the COVID-19 impacts. We are continuing to provide credit to our customers, both new and
existing, recognising the role we play in supporting the economy, our customers, partners and communities.
“We are very well placed, driven by our longstanding and prudent risk appetite settings, increased credit provisioning and
a strong balance sheet and capital base, above APRA’s unquestionably strong benchmark target for standardised banks,
and further bolstered by our recent capital raise.
“COVID-19 has demonstrated the flexibility of our organisation to adapt at scale in how we do business in line with our
vision to be Australia’s bank of choice,” said Marnie Baker, Managing Director, Bendigo and Adelaide Bank.
Further information is detailed in the appendix.
Bendigo and Adelaide Bank
Approved for release by: The Bendigo and Adelaide Bank Board
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Media enquiries
Simon Fitzgerald, Head of Public Relations
P: 08 8300 6019 M: 0427 460 046
E: simon.fitzgerald@bendigoadelaide.com.au

Investor enquiries
Karen McRae, Head of Investor Relations
P: 03 8414 7060 M: 0417 186 500
E: karen.mcrae@bendigoadelaide.com.au
Alex Hartley, Manager Investor Relations
P:08 8300 6290 M:0478 435 218
E:alex.hartley@bendigoadelaide.com.au

About Bendigo and Adelaide Bank Limited
Bendigo and Adelaide Bank is Australia's fifth largest retail bank, with more than 7,200 staff helping our 1.8 million
customers to achieve their financial goals. Bendigo and Adelaide Bank's vision is to be Australia's bank of choice, by
feeding into the prosperity of customers and their communities.
Bendigo and Adelaide Bank Limited
ABN 11 068 049 178 AFSL 237879

The Bendigo Centre
PO Box 480
Bendigo Victoria 3552

Telephone 1300 361 911
Facsimile +61 3 5485 7000
www.bendigoadelaide.com.au
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