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Regulatory and legal : .© :

icetana Limited ACN 140 449 725 (the Company) is the issuer of this presentation.

Forward-looking statements
This presentation contains forward-looking statements. Those forward-looking statements reflect views held only as at the date of this presentation. Any such
statement is subject to inherent risks and uncertainties. Actual events or results may differ materially from the events or results expressed or implied in any
>ﬁrd-looking statement, and such deviations are both normal and to be expected. Recipients must make their own assessment about the likelihood of a
matter, about which a forward looking statement is made, occurring. The Company makes no representation about the likelihood of a matter, about which a
msferward-looking statement is made, occurring. The Company and its directors, employees, agents, advisers and consultants: give no representation or
rranty to a recipient of this presentation as to the accuracy or completeness of the statements contained in this presentation or in relation to any other
([( atter; and to the fullest extent permitted by law, disclaim responsibility for and have no liability to a recipient of this presentation for any error or omission in
for any statement in this presentation.

@Iiance on presentation

recipient of this presentation must make their own assessment of the matters contained herein and rely on their own investigations and judgment in making
an investment in the Company. This presentation does not purport to contain all of the information required to make an informed decision whether to invest in

e Company. Specifically, this presentation does not purport to contain all the information that investors and their professional advisers would reasonably

require to make an informed assessment of the Company’s assets and liabilities, financial position and performance, profits, losses and prospects.

t a recommendation or financial advice
The information in this presentation is not a recommendation to subscribe for securities in the Company and does not constitute financial advice. Any person
0 intends to subscribe for securities must conduct their own investigations, assessment and analysis of the Company and its operations and prospects and

st base their investment decision solely on those investigations and that assessment and analysis. Prospective investors should consult their own legal,
=
ounting and financial advisers about an investment in the Company.
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C icetana

What icetana does

e Al driven video analytics
software that dramatically
improves active monitoring of
surveillance networks

e Self learns ‘normal’
movement patterns

e Abnormal movement
highlighted in real-time

e Complements existing video
management systems to
remove noise and increase
efficiency for operators

@ milestone ¢ icetana

Or other video ‘ ' C icetana
management ’
systems
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Clear unmet need for
real-time surveillance

Over 14,000 cameras and
50+ customer sites

Experienced
leadership team in
enterprise software,
product management
and scaling revenue
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analytics spending to reach
$12bn by 2025 with 19%
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nilippines Increasing SaaS
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and referrals
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AI advancing rapidly and over
$12m invested by icetana in the

underlying technology
*Markets and Markets IVA 2018: https://www.marketsandmarkets.com/Market-Reports/intelligent-video-analytics-market-778.html
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: Customer value
(/)") TRESPASSING @ A single risk event detected in real-time can
VANDALISM support an entire year of icetana licensing
(_a/ ilj A single operator can transition from 30-40
=) . G cameras to over 250 cameras effectively and
TG UNAUTHORISED actively monitored
Guarding services companies are a natural fit.
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¢ icetana
Financial year — ARR growth

Annualised Recurring Revenue (MRRx12) Revenue growth is our

1,400,000 post-COVID focus

COVID slowed
deployments

A

Order book growth stalled with
64% negative spending sentiment

1,100,000
r and deployment delays
1,000,000
Leads now re-engaging
900,000
Installation pace has picked up
800,000
700.000 Recurring revenue is our core
focus going forwards
600,000
500,000
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Since listing — cost control

Monthly rolling expenses (3 months)

$500,000 Cost control
measures were
swiftly enacted

$400,000 .
during COVID
$300,000
Net cash outflow
\ ) averaged $75,000 per
$200,000 Y- month over 12 months to
COVID oriented 30 June 2021
cost control
$100,000
$0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021
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Since listing - order growth

Sample Key Clients Contract value (term)

Jan 2020 US Hospital, Middle East Port, Japanese retailers $133,000 (1 year)
March 2020 European Bank, NT Council and several Australian shopping malls $256,000 (1 year)
June 2020 Queensland entertainment precinct $55,000 (1 year)

August 2020 Singapore shopping centre group $100,000 (3 year)
Sept-Oct 2020 US State Prisons $400,000 (5 year)

Nov 2020 Canadian Power Company $90,000 (5 year)

Feb 2021 Integrated Resort (Singapore) $550,000 (3 years)

Feb 2021 Shopping Mall Group $180,000 (1 year)

May 2021 Shopping Mall upsell 2 D00 (G

($484,000 recurring)

Over $2m in new revenue orders despite COVID sentiment impact



¢ icetana
Since listing - Pipeline growth

Deals added to pipeline, total value per quarter Pipeline growth since
$2,500,000 I PO

$2,000,000
T A$2.3m of new deals

$1,500,000 104|°/o added to the pipeline in

June quarter, with only

$1,000,000 limited investment in
marketing
$500,000 _—
50
2020-1 20202 20202 20204 20211 202122

The Company cautions that it is not party to any binding agreements with respect to proposals in the pipeline. There can be no certainty that any binding agreements will be
reached. The Company will make further announcements in the event that binding agreements are executed in accordance with its continuous disclosure obligations.
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Core executive team

Y Matt Macfarlane
Chief Executive Officer

Founding icetana CEO.
Entrepreneur and investor.

9 years venture capital
management experience.

Successful technology and
software development
commercialisation leader.

Kevin Brown
Chief Operating Officer

Led the tech team that drove VGW
(gaming) from $300/day to $1.4m/day.

Leading role in creating two of WA's
three software unicorns (Nearmaps and
VGW)

Proven track record in software
delivery, driving companies to scale and
achieving dramatic revenue growth.

C icetana

Rafael Kimberley-

Bowen
Chief Financial Officer

Experienced tech CFO with 15+
years leading finance functions

Previously CFO at APE Mobile
(acquired by Damstra) and M&A at
Elmo Software (ASX: ELO)

Qualified accountant with MBA and
fellow of CIMA, 40under40.

All have invested cash to buy shares and all are motivated by 25c+ strike priced options



Growth strategy

Go to market opportunities

Guarding services
in South America

l Remote monitoring

o in Japan

.-’o'
Managed

I% surveillance as a
service in the
Middle East

¢ icetana

..and product roadmap progress

<
[11]

Match features the
customer needs (v2 on
following slides)

Reduce time to close
and time to deploy

Dramatic savings on
active monitoring
services
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Built from the ground up
< RC%

NVIDIA.

DEEPSTREAM I

Complete product

rebuild based on _ Patentdfileld f;;)l‘ )
NVIDIA deep Improved playbac

stream platform highlights

New version is fully
portable (Cloud
ready or on premise
deployment)

Core algorithm leveraging
Neural Networks
(Convolutional and
Recurring)

Object detection and
action recognition (pose

Launching during 2021
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Simple browser based
configuration and
camera deployment

Client trial period
dramatically shortened
detection) ready (reduced lead time to sale)



v2 User Interface design (sample) C icetana

2% HIGHLIGHT GRID c Icetana
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Competito IS _:BriEfcam 2018 Purchased

by Canon

e Almost all competitors use |
“rules based” systems trained July 2021
e '1’ Softbank
to solve specific use cases: qn VISIOn

investment

® "“Match this face”
® "“Find this car license”
® "Tell me if PPE is absent”

e icetana

does not require rules
finds a broad range of events IRISITY
takes little time to set up and

requires substantially less

hardware - Viisigh[s

Intelligence by vision

NASDAQ First
North listed
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] Matt Macfarlane
icetana.com matt@icetana.com.au
ASX:ICE +61 400 60 59 60



