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Q4 HIGHLIGHTS

International revenue More billing partners Focus on expenses and

growth continues billing more

cash collections

Q4 +53% on Q3 52 Partners up from 49 delivering results

Strong cash position Simplify and focus

$9.96m cash on hand at end Q4

moving forward

FIRSTWAVE CLOUD TECHNéLOGY |
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IAIN BARTRAM
Chief Financial Officer

R, FIRSTWAVE
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STRONG
INTERNATIONAL
REVENUE GROWTH

:Ezzijﬁ
g IARR

() -+ Qlup95%to$871k QoQ
@D Q2 up 16%to~S1m QoQ
@ * Q3 up96% to~S2m QoQ
j * Q4 up 53%to S3m QoQ

Eﬁ DARR

Q  Domestic ARR (Telstra)

remains flat but new focus
@ in Telstra after restructure to
@ deliver growth in FY22

'3

e, FIRSTWAVE

ANNUALISED REVENUE

9325
8454
7524
7123
6752 6517 6485 6317
3008
1969
871 1007
-
Ql FY21 Q2 FY21 Q3 FY21 Q4 FY21

AUDS '000

TARR — Total annualised recurring revenue

<#-IARR =€@=DARR =#=TARR

* Not FX-adjusted

DARR — Domestic annualised recurring revenue

IARR — International annualised recurring revenue
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MORE /C.‘ FIRSTWAV E
BILLING PARTNERS

OOOOOOOOOOOOOOO

BILLING MORE CHANNEL DEPTH
>\ 52
\ 49 —e
E— 46 —
E e 52 billing partners (Q3: 49) /
37
* 9 Level 1 billing partners
(Q3: 9) — building their
Level 2 Partners
. * FY22 focus - ‘harvesting’
existing partner base
9 9
6 / —0 =
[ ]
Q1 Fy21 Q2 FY21 Q3 FY21 Q4 FY21

==Level 1 —&=Billing

FIRSTWAVE CLOUD TECHNOLOGY | JULY 2021 6




STRONG CASH . FrsTWAVE
POSITION, FOCUS
ON EXPENSE

>‘>QMANAG EMENT $9.96m cash on hand at the end Q4 FY21

Cash-settled* expenses down $2m (~10%) YoY

Renewed focus on cash management and collections
delivering results

> Additional S2m cost out planned for FY22 with annualised
cost reductions of $2.5m by Q3 FY22

* Excludes share based payments and depreciation and amortisation FIRSTWAVE CLOUD TECHNOLOGY | JULY 2021 7
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JOHN GRANT

Executive Chairman

R, FIRSTWAVE
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SIMPLIFY AND R, 7IRSIWAVE
FOCUS MOVING
FORWARD

Detailed ‘look under the bonnet’ confirms:

J

—

The strategic rationale for FCT’s long-term success
remains intact

FIRSTWAVE CLOUD TECHNOLOGY | JULY 2021 9
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SIMPLIFY AND R, 7IRSIWAVE
FOCUS MOVING
FORWARD

Detailed ‘look under the bonnet’ confirms:

J

) |

The strategic rationale for FCT’s long-term success
remains intact

Lack of organizational focus — ‘too many plates spinning
at the same time’
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SIMPLIFY AND . FrsTWAVE
FOCUS MOVING

FORWARD INTERNATIONAL SALES FOCUS MOVES TO
WEBPROTECT

3008

Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

AUDS '000 ==|ARR incl. WP =m=|ARR excl. WP
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SIMPLIFY AND e, 3STWAVE
FOCUS MOVING
FORWARD INTERNATIONAL FOCUS AND CHURN

> IMPACTED DOMESTIC REVENUE

\

— 9325
g 8454 —h
@ 7123 V

k
D ~ ¢ - —o
@ 6252 6517 6485 6317
j 3008

- 1969
i 871 1007
- ol
@ Q1 Fy21 Q2 FY21 Q3 FY21 Q4 FY21
@ AUDS 1000 <8-ARR =@=DARR =#=TARR
. —
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SIMPLIFY AND
FOCUS MOVING
FORWARD

J

—

-
O
(b
A
I
-
O
’p
,&
de)
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Detailed ‘look under the bonnet’ confirms:

The strategic rationale for FCT’s long-term success
remains intact

Lack of organizational focus — ‘too many plates spinning at
the same time’

‘Friction’ to adoption at scale

FIRSTWAVE CLOUD TECHNOLOGY | JULY 2021 13



SIMPLIFY AND . FrsTWAVE
FOCUS MOVING

FORWARD LACK OF FRICTION MEANS ACCELERATED GROWTH

3008

Introduction of
WebProtect

Q4 FY19 Q1 FY20 Q2 FY20 Q3 FY20 Q4 FY20 Q1 FY21 Q2 FY21 Q3 FY21 Q4 FY21
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*Warning X
New Trojen - Maywire 2021 is causing havoc. Check with
your service provide now if you need to take action.
FirstWave —

You are Secured

Active Active

Detection & Response Enterprise Advanced

Risk Trend

POTENTIAL MOBILE DEVICE INTERFACE

& EMAIL REPORTING

O Alert

Trojen 2021 Found In System. Check The Scan
Progress Now.

5 more notifications

b

Gold Offer Expiring Soon!
Purchase 24K gold and get extra gold worth up
to 21,000. Buy Now.

! 12 more notifications

4t MESSAGES 1h ago

VM-BNKBPL

Hi there, [PRE-QUALIFIED FOR YOU]: Standard
Chartered Bank Perscnal Loan of up to Rs. 6L.
Apply with 0 income docs. TnC apply bnkbzr.co/

1 TBQVMKDVIV

FIRSTWAVE CLOUD TECHNOLOGY



THE GO-FORWARD e FrsTAVE
PLAN

Enhance the product to remove friction

J

) |

Concentrate our focus on highest ROl opportunities

Further lower operating costs

FIRSTWAVE CLOUD TECHNOLOGY | JULY 2021 16
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IN SUMMARY
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e, FIRSTWAVE

The strategic rationale for FCT’s success remains intact

Lack of organizational focus — ‘too many plates spinning at
the same time’

Focus on highest ROl opportunities

Remove the roadblocks to achieving scale

Provide ‘point’ services to partners where we can get most
traction

Short-term reduction in revenue growth rate to be offset by
lower costs

FIRSTWAVE CLOUD TECHNOLOGY | JULY 2021 17
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APPENDIX
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THE FIRSTWAVE
PLATFORM

FIRSTWAVE CLOUD CONTENT SECURITY
PLATFORM (CCSP)

vl afan F&:RTINET.
CiIsco CISCO #/» paloalto , IBEQE

Firewall Endpoint

‘: FIRSTWAVE Cloud Content Security Platform

Simplify. Automate. Scale

GSV TeIco/SP GSI/DIST MSSP
. ‘
@ Q
0

Global SMB market

FIRSTWAVE CLOUD TECHNOLOGY | JULY 2021 20
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OUR TARGET
MARKET

Service Providers who serve the
SMB market

TNIr m
tece G
NTTDArtra |:|d| tal

Trusted Global Innovator
whole_sale

[UF

Power in Partnership
TATA
TTTTTTTT SERVICES LIMITED

>S2bn

addressable SMB
market

FIRSTWAVE CLOUD TECHNOLOGY | JULY 2021 21
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CLOUD TECHNOLOGY

GLOBAL PRESENCE

LT Y BEYYYYY .. .
A 1)
S8 S anaaa
Suanagy

N )
‘\\‘\\““‘\\\“
\\\\‘\\\\\

People: Australia, Singapore, Malaysia, India, Kenya, UK
Platforms: Australia, USA, UK, Germany, Saudi Arabia, India,

FIRSTWAVE CLOUD TECHNOLOGY | JULY 2021 22




LEVERAGED CHANNEL MODEL -
‘ONE TO MANY, TO MANY MORE’

I N
Billing Partners
Fy21
Level 2 Partner
Accessibility FY21
(¢2)
Level 1 7
Partners FY21
(()) 18

D aliafr F:i:RTINET
cisco cisco 4 paloalto’

Email Web

Firewall (t2)) -(téj)- 18
Q. FRSTWAVE
-k ﬁéz e

Cloud Content Security Platform Zobion:
Endpoint Detect & |||l|l|l|
9
FY20 (¢2)

Response innovation
CISCO

MMMMM w FY21

6

130 49

26

e, FIRSTWAVE

10,000s of
SMB customers

10,000s of

SMB customers

10,000s of

SMB customers

10,000s of

SMB customers

FIRSTWAVE CLOUD TECHNOLOGY | JULY 2021
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