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CARBON REVOLUTION (ASX:CBR)

FY21 FINANCIAL RESULTS

24 AUGUST 2021
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This presentation is provided by Carbon Revolution Limited (“Carbon Revolution” or the “Company”) comprises written materials/slides for a presentation 
concerning the Company and its operations and is for general information purposes only.

This presentation is not a disclosure document and should not be considered as investment advice or an offer or invitation to subscribe for or purchase 
any securities in Carbon Revolution, or an inducement to make an offer or invitation with respect to such securities. This presentation does not purport to 
cover all relevant information about any potential investment in Carbon Revolution. Accordingly, potential investors are advised to seek appropriate 
independent advice, if necessary, to determine the suitability of any investment. This presentation must not be relied on to make an investment or other 
financial decision and recipients should conduct their own investigations, enquiries and analysis and place no reliance on this presentation in evaluating 
any potential investment.

This presentation contains certain forward-looking statements which are based on Carbon Revolution’s current expectations (as at the date of the 
presentation) about future events and on a number of assumptions which are subject to significant uncertainties and contingencies, many of which are 
outside the control of Carbon Revolution and its directors, officers and advisors. The words “expect”, “anticipate”, “estimate”, “intend”, “believe”, 
“guidance”, “should”, “could”, “may”, “will”, “predict”, “plan” and other similar expressions are intended to identify forward-looking statements. Carbon 
Revolution undertakes no obligation to update these forward-looking statements for events or circumstances that occur subsequent to such statements 
or to keep current any of the information provided. Any estimates or projections as to events that may occur in the future (including projections of 
revenue, expense, net income and performance) are based upon the best judgment of Carbon Revolution and there is no guarantee that any of these 
estimates or projections will be achieved. Actual results will vary from the projections and such variations may be material. Carbon Revolution has no 
obligation to tell recipients if it becomes aware of any inaccuracy in or omission from the information in this presentation.

No representation, warranty or assurance (express or implied) is given or made by Carbon Revolution that the forward looking statements contained in 
this presentation are accurate, complete, reliable or adequate or that they will be achieved or prove to be correct.   Accordingly, to the maximum extent 
permitted by applicable laws, none of Carbon Revolution or its respective officers, employees and advisers take any responsibility or assumes liability 
(including in negligence) for the authenticity, validity, accuracy, suitability or completeness of, or any errors in or omissions from, any information, 
statement or opinion contained in this presentation.  All liability whatsoever (including in negligence) for any direct or indirect loss or damage which may 
be suffered by any person as a consequence of any information in this presentation or any error or omission therefore, is excluded.

Adjusted EBITDA is a non-IFRS financial measure and the figure consists of earnings before interest, tax, depreciation and amortisation after adjusting 
for one off costs (2021: ERP write off and cost of an inorganic growth project, 2020: one off costs relating to the IPO).

Other than for the pictures of the Carbon Revolution facilities and machinery, the assets featured in the pictures in this presentation are not assets of the 
Company. 

By accepting this presentation, you acknowledge and agree to be bound by each of the foregoing statements.

Authorised for lodgment to ASX by the Board of Directors of Carbon Revolution Limited.
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FY21 Highlights

New programs in 
production 

Two new Ferrari vehicles were 
released with Carbon Revolution 
wheels, the 296 GTB and the 
Competizione. These two new 
wheel programs are now in 
production

Larger programs entering 
the design phase

We were successful in securing 
formal agreements to initiate 
detailed design and engineering 
relating to four new OEM 
programs expected to enter 
production in CY2023 and 
CY2024, a significant proportion 
of which are for electric vehicles 
and large wheel formats

Mega-line project funded 
and on track

Completed a $95M equity raise 
primarily to fund the Phase 1 
Mega-line expansion

Planning and initial stages of the 
Mega-line project are 
progressing to plan

Strengthened the core

Operational efficiency 
improvement started to come 
through in H2

Diamond Weave Technology was 
introduced, which dramatically 
improves the first-time aesthetic 
quality of the wheels

Enhanced leadership capability 
for next stage of growth
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Why the industry is so excited about carbon fibre wheels

Performance benefits

Fuel efficiency and range extension

Design freedom – size, style and aerodynamics

Reduction in road noise 

“…the carbon-fibre wheel option, which is 8kg lighter than their forged 
counterpart, sets a whole new performance benchmark…”

Ferrari, launch of 296 GTB, 24th June 2021
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Strengthened the core, in a very challenging COVID-19 impacted year

Improving capability 

• Enhanced global leadership and 
executive capability with

• Jo Markham , Director Customer 
Excellence (ex-General Motors 
executive)

• Ron Collins, VP North America (ex-
Ford executive)

• Andrew Higginbotham, Operations 
Director (ex-Ford executive) 

• Jon Smiles, HR Director (ex PPG 
executive)

• Program and volume growth  visibility 
sufficient for Phase 1 Mega-line 
business case go-ahead & equity raise

• Diamond Weave Technology

• Enhanced IT support foundations with 
implementation of ERP, time and 
attendance and human resources 
information systems

Metrics FY21 FY20 Change %
B / (W)

Wheels Sold  (wheels) 12,749 13,942 (8.6%)

Revenue   ($m) 34.9 38.9 (10.3%)

Adjusted EBITDA   ($m) (17.2) (15.7) (9.2%)

Operating cashflow   ($m) (9.3) (30.9) 70%

Safety
(LTIFR Lost Time Injury Frequency Rate, per million hours worked, 
Worksafe Australia industry average = 8.4)

5.6 1.1 (409%)

Programs in production or development 13 12 8.3%
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Regaining momentum, post last year’s COVID-19 slow down

Stage of Program Lifecycle 
(as at 22 August 2021) Current This time 

last year

Awarded programs in production 5 6

Programs in 
development

Awarded 3 5

Under detailed design 
and engineering 
agreement

5 1

Total 13 12

Awarded programs planned to enter 
production in FY22 1

Note: 
1. Based on current program timing plans received from OEMs. Subject to change.

Eight programs in pre-production

• Two new Ferrari programs were launched 
during Q4 FY21 and production ramp is 
underway

• One awarded program is planned to enter 
production during FY22

• Agreements for detailed design and 
engineering are now in place for five new 
programs

New programs underpin strong growth 
outlook
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Phase 1 Mega-line project is on track and in line with budget

• The Phase 1 Mega-line project is on 
track and in line with budget (total 
capital expenditure of $47m)

• The Mega-line will combine 
automated manufacturing processes 
with automated part flow and is 
expected to achieve step-changes 
to capacity and cost

• Detailed design has progressed with 
key partners 

• Orders for long-lead time items have 
now been placed and the key 
supplier has been contracted

Mega-line 1 - Moulding Line

Automated Rim Layup 3

Moulding Stations
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Financial Results

Navigated significant 
COVID-19 related issues
FY21 was a challenging year, 
where the business was 
significantly impacted by a 
number of COVID19-related 
impacts on its customers. These 
issues affected sales, timing of 
new program launches and 
operations during the year

Improving operating 
cashflow
Strong focus on working capital 
management with significant 
improvement in both raw material 
and work in progress inventory 
levels

Tight management of operating 
costs in response to external 
environment

COGS reduction in H2 
expected to continue
COGS reduction has begun in 
H2. Benefits from production 
volume increase and stability

Diamond Weave Technology 
significantly improved wheel 
aesthetic quality and cost to 
finish

Strengthened balance 
sheet, Mega-line funded
Refinancing of $13m loan with 
Export Finance Australia, 
repayment of State of Victoria 
grant advance, a $7.5m 
receivables financing facility and 
completion of $95m equity raise 
to support Phase 1 Mega-line 
investment
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Challenging business environment impacted results this year

Lower revenue arising from challenging business 
environment, with customers negatively impacted by 
COVID-19 and the semi-conductor chip shortage

Gross loss – two very different halves
• H1 – reduced production volumes and additional 

finishing costs

• H2 – improved production volumes and 
implementation of Diamond Weave Technology

Overheads increased in line with plan
• SG&A increases arising mainly from incentives (non 

cash share-based increased by $2.5m) and listed 
company costs $1.1m

• R&D increased with introduction of Diamond Weave 
Technology and new program development

One off costs related to ERP implementation ($0.8m) 
and an internal project ($1.5m) 
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COGS improvement in H2, with more to come in FY22

H1 significantly impacted by COVID-19 
issues and pre Diamond Weave 
Technology wheels

COGS improvement in H2 driven by:

• Production lift positively impacting wheel flow 
and operations efficiencies

• Diamond Weave Technology on GT500 wheel 
yields strong quality improvement

Continued COGS improvements in FY22 to 
flow from:

• Stability in production volume and 
manufacturing maturity

• Diamond Weave Technology benefits across 
all wheels

• Further benefits to be realised from scale and 
ongoing industrialisation

3,557 3,647 

1,000

2,000

3,000

4,000

5,000

FY20 FY21

$/whl

4,011 

3,280 

H1 H2

Direct Costs

Depreciation & 
Warranty Provision

Indirect Costs

Cost of Goods Sold per Wheel
(FY19 – FY21, excl. engineering services & tooling cost)

Full year Half Year FY21
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Strengthened balance sheet and funding in place for Mega-line investment

Stronger balance sheet 

• Restructured and lowered the debt position 
ending the year

• Funding in place for Phase 1 Mega-line

Improved operating cashflows with focus on 
working capital management and operating 
costs

Receivables financing facility in place to 
manage working capital growth
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Summary and Outlook

New program launches to 
drive sales growth

Production ramp of the two new 
Ferrari programs and the one 
awarded program that is 
expected to enter production 
during FY22

While COVID-19 uncertainties 
remain, the Company expects 
the second half of FY22 to have 
significantly higher sales than the 
first half

Continued operational 
improvements 

Delivering operational 
efficiencies through ongoing 
improvements in technologies, 
equipment and processes

Execution of Mega-line 
program milestones

Advancing through the pre-
production phases and securing 
formal nomination of the 
programs that underpin Phase 1 
of the Mega-line

Progressing Phase 1 
Mega-line investment

Progressing the Phase 1 Mega-
line project through detailed 
design, equipment procurement 
and commencement of 
commissioning activities as 
capacity is required
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Contact

Investors

Andrew Keys
Investor Relations
investors@carbonrev.com
M: +61 (0)400 400 380 

Media

John Fergusson
Daymark
M: +61 (0)407 826 952
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