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Presentation Notes
Uscom AGM 2021 Presentation and Update. Rob PhillipsAs the formal part of the AGM is now complete Id like to thank you for attending this Uscom 2021 AGM and welcome you to the Company Presentation and Update.
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Summary

Uscom Vision

“Building a world leading medical technology 

enterprise combining lifesaving cardiovascular and 

pulmonary technologies that establish new 

standards of medical excellence and global 

academic recognition, with sustainable profits.”

2 | Motivated by Vision, Driven by Fundamentals
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Presenter
Presentation Notes
Uscom is building a world leading medical technology enterprise combining lifesaving cardiovascular and pulmonary technologies that establish new standards of medical excellence and global academic recognition, with sustainable profits. And it is our expanding global team that made FY21 another landmark year in the history of Uscom. We are motivated by vision and driven by fundamentals, while our culture is collaborative, and our opportunities outstanding. Each of our team has written a small piece of the history of Uscom and global clinical medicine, and Id like to thank them all for their on going contribution to our excellent FY21 results. I would also like to thank our Board of Mr Christian Bernecker, Mr Brett Crowley and Mr Meng Xianhui for their guidance and contribution to the management of Uscom. Of course I would also like to thank our Uscom investors for their support as we create a great international medical technology company.



ASX Listed 
Global cardiovascular and 

pulmonary medical technology
Visionary and innovative 

corporate culture

Patented Apex 
Technologies
World leading digital medical 
technologies, >200 IP submissions
Strong IP and R&D supported 
product pipeline

High Growth and Margins
9 year: total receipts up 535% and 

24% CAGR. Huge global addressable 
markets – 75% of all mortality

New Products
New global distribution, products 
and approvals for FY22 – up 140% 

Global Vision and 
Ambitions
Sydney, Singapore, Beijing, Budapest, 
Auckland, London, LA.
Actively pursuing growth and scale

Profit and Cash Flow
Profit & Cash Flow +ve China and 

Europe, Cash in bank and debt free

Uscom Overview

3 | “Fast growing, sound fundamentals, global vision, expanding patented technologies to drive new growth.”
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Presenter
Presentation Notes
Uscom is ASX listed and develops, manufactures and distributes apex cardiovascular and pulmonary digital technologies. Financial results continue to grow with major subsidiaries in China and Europe both profitable in FY21. Over the last 9 years cash receipts have grown 535% at a CAGR of 24% pa. Uscom has cash in the bank and remains debt free. Uscom has expanded its global operations and increased its IP protected products for market in FY22 and is at a classic inflection point as it prepares for strong future growth. Our continuing success and rapidly expanding global footprint leading us to pursue corporate strategic opportunities to accelerate incremental growth and deliver operational scale.



4 | Persistence, Diligence, Excellence and Achievement

Uscom is an established medical technology enterprise preparing for a growth inflection with a global footprint and an 
expanding international network of operations acting as hubs for new distributors 

• Beijing

• Sydney

• Budapest

• LA

• London

• Singapore

• Auckland

Uscom Snapshot

1,500+

Manufacturing sites across 7 countries

USCOM 1A units 
installed globally

20+

200+ IP submissions 
protecting Uscom 
devices and technology

2
Australia SingaporeChina Hungary USUK

24% p.a. CAGR over 
the last 9 years

Years in business 
since 1999

7 receipts (FY21)
AUD$5.6mGlobal centres annual

Expanding distribution hubs
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Presenter
Presentation Notes
Uscom is an established medical technology enterprise with a global footprint and an expanding international network of operations acting as hubs for regional distribution. This global network has been developed to accommodate our current 24% growth rate and in preparation for distribution of our newly approved products.Uscom was founded over 20 years ago has grown at 24% pa for the last 9 years. Uscom has now sold over 1,500 USCOM 1As and and has brought to market 8 new products in the last 12 months all of which will begin contributing new revenue in the next financial period. Uscom has in excess of 200 discrete worldwide intellectual property (IP) submissions protecting the current novel Uscom devices and our developing pipeline of new products.



Blue Sky
Uscom eHealth Ecosystem

Blue Sky
Uscom eHealth Ecosystem

Digital Technology
Devices addressing diseases responsible for 75% of global mortality 

VENTITEST-S
Ventilator testing

USCOM 1A software
Uscom Advanced Haemodynamic APP
Heart failure, hypertension, sepsis,
fluid

U S C O M  1 A

BP+ Reporter
Hypertension, vascular health

SpiroReporter
SpiroAPP
Asthma, COPD, OLD
and COVID

5 | Digital Products
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Presenter
Presentation Notes
Uscom cardiovascular and pulmonary medical technologies include the USCOM 1A, BP+, SpiroSonic and VENTITEST series of devices; all high value digital technologies. These devices generate a rapidly growing reservoir of high quality cardiovascular and pulmonary data for analysis, sale and research. This data can be integrated into the Uscom Blue Sky eHealth Ecosystem, a proprietary Ecosystem that will deliver the power of Uscom technology to patients and clients worldwide, creating a valuable global pool of health data.



Uscom - part of the global health solution

Note: https://www.who.int/news-room/fact-sheets/detail/the-top-10-causes-of-death

Global Health

6 | Addressing Global Disease

✓
✓
✓
✓
✓

✓

✓

- WHO Top 10
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Presenter
Presentation Notes
Uscom devices address the big global health questions, specializing in 7 of the World Health Organisation’s top 10 causes for death, and diseases responsible for more than 75% of all global mortality, such as heart failure, hypertension, vascular disease, asthma, COPD and COVID, Sepsis and maternal and neonatal health and others.



High value technologies in large markets with strong predicted growth

7 | Massive Markets and Rapid Growth

Growth Markets

BP+
The global BP monitoring devices market is $1.4B
USD and is expected to reach $3.24B USD by
2028 at a CAGR of 11.2%.

Hypertension, Vascular health

SpiroSonic AIR
The global spirometer market is expected to
grow rom $1.269B USD in 2019 to $2.198B USD
in 2026 at a CAGR of 8.16%.

Asthma, COPD, OLD, COVID

USCOM 1A
The Global Cardiac Monitoring & Cardiac Rhythm
Management Market is estimated to increase from
$21.6B HSD in 2020 to $27.31B USD by 2025, at a
CAGR of 4.8%.

Heart failure, Sepsis, Fluid management, COVID

$21.6B USD
5yr CAGR 4.8%

$1.4B USD
7yr CAGR 11.2%

$1.3B USD
5yr CAGR 8.16%

Note: Researchandmarkets
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Presenter
Presentation Notes
Uscom technologies address medical conditions with total market values of multiple billions and high projected growth.  This organic market growth underwrites Uscom revenues from its current technologies, while new device approvals in new markets will incrementally drive growth. New technologies from current and future IP will further stimulate Uscom’s mid term growth.



datadata

datadata

Cascade of Revenue
AI, Meta Data,

Licensing, Cloud services, Pay per use, 
Rental, Subscription, Partnerships, Data 

licensing/sale/research, Third party 
rentals for access to the “Ecosystem”

Blue Sky
Uscom eHealth Ecosystem

USCOM 1A software
Uscom Advanced Haemodynamic APP

SpiroReporter
SpiroSonic APP

BP+ Reporter VENTITEST-S

U S C O M  1 A

Frontiers in Digital Health technology
eHealth Technology

8 | eHealth  the Future Note: Researchandmarkets
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Presenter
Presentation Notes
The Uscom Blue Sky eHealth Ecosystem is the digital platform to umbrella our devices and software for archiving, integrating, analysing and reporting the data from all Uscom technologies. This new cloud based technology will combine the power of our current hardware and software and store data in the cloud, creating a new platform for monetization with subscription services, pay per use features, and meta-data analysis and sale.



eHealth Growth

9 | eHealth  Growth Note: Researchandmarkets

USD 59.5 Billion

USD 206.3 Billion

$0.00

$50.00

$100.00

$150.00

$200.00

$250.00

2020 2027

U
SD

 $
Bi

llio
n

eHealth
Market forecast to grow at CAGR of 19.4%

Blue Sky
Uscom eHealth Ecosystem

• eHealth is a health delivery revolution

• Uscom is committed to eHealth

• BlueSky eHealth expected to underwrite 

Uscom growth foreseeably

• First revenue for 2nd half FY22
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Presenter
Presentation Notes
Uscom is investing significantly in eHealth to create its sector leading BlueSky eHealth Ecosystem, a technology designed to be at the centre of the global digital health revolution. The current market is ~$60B USD and predicted to grow at 19.4% pa to in excess of $200B USD for the next 7 years. This market growth is expected to drive Uscom revenue foreseeably.



FY21 Results

-1.33

-0.34

3.48

4.28
4.60

-0.87 -0.16

3.85

4.55

5.58

-2.00

-1.00

0.00

1.00

2.00

3.00

4.00

5.00

6.00

Profit Cash Flow Sales Revenue Cash
Receipts

$m
 A

U
D

FY20 FY21

10 | Sales, Revenue, Cash Growth

China - major Uscom market.
USCOM 1A - lead product
This will shift as regulatory approvals
are received for BP+ and SpiroSonic
devices

Sales by Product / Region

Sales, revenue and cash receipts
growth, and first ever positive annual
operating cash flow.

First year of cash receipts greater than
$5.5m despite being a difficult trading
year beset by intermittent lockdowns
and travel restrictions.

China and Europe profitable

Continued Growth
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Presenter
Presentation Notes
FY21 results demonstrate sales, revenue and cash receipts growth, and our first ever positive annual operating cash flow. FY21 was our first year of cash receipts greater than $5.5m despite it being a difficult trading year beset by intermittent lockdowns and travel restrictions. Uscom China was profitable for its second consecutive year of incorporation, while Uscom Europe was profitable in its first year since incorporation 10 years ago.The USCOM 1A generates 77% of all Uscom revenue, with SpiroSonic contributing 19% and BP+ 4%. Regionally more than 64% of our total sales were derived from China and SE Asia, with 26% derived from Europe, and less than 10% received from the USA. We anticipate total sales to continue increasing in all jurisdictions from organic growth and as new approvals are received, and the pandemic settles.



11 | Trend Growth

Sustained Growth

• Total cash receipts $5.58m, 

up 21% from $4.60m

• First ever cash receipts 

>$5.5m

• 9 year total cash receipts 

trend growth

 535% total increase

 24% pa compound 

annual growth 

$0.86 $1.01 
$1.38 

$2.04 

$2.94 

$3.50 

2.86

3.64

4.6

5.46

$0.00

$1.00

$2.00

$3.00

$4.00

$5.00

$6.00

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

$m
 A

U
D

FY2012 UCM
Total cash receipts

$0.86m
FY2016 UCM

Total cash receipts

$2.94m $5.58m
FY2021 UCM

Total cash receipts
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Presenter
Presentation Notes
FY21 saw total annual cash receipts grow 21% and exceed $5.5m for the first time. These results conclude a 535% growth trend in total receipts over the last 9 consecutive years, with a CAGR of 24% pa.



New approvals = new sales = new revenue
All Uscom devices received new approvals in major jurisdictions in FY21

12 | Regulatory News

New Regulatory
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Presenter
Presentation Notes
In the closing months of FY21 Uscom received a number of long awaited regulatory approvals for each of our products in Europe, China and Russia. Each market is large with a significant sales potential and will add immediate revenue and has additional growth potential as our distributors gain market penetration.



U S C O M  
1 A

China SE Asia Euro US Russia ROW

Pending

7 New Approvals for FY22
up from 5 (up 140%)

2021

Regions Approvals

2022
✓ ✓ ✓

✓ ✓ ✓

✓ New Approvals

China

SE Asia

Europe

US

Russia

✓

✓✓✓

✓✓ ✓

Global Approvals

13 | New Products and New Regions
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Presenter
Presentation Notes
These recent regulatory approvals in China, Europe, Russia and SE Asia increase our market opportunity. Pending approvals for China and the US are expected in the next 6 months and will further boost regional sales.



7 new approvals for USCOM 1A, BP+, SpiroSonic for FY22

14 | More Products, Distributors, Sales and Revenue

Regulatory Lift
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Presenter
Presentation Notes
These new approvals will increase Uscom’s “product regions” by 140% and set the foundation for Uscom’s FY22 “more products, more distributors, more sales and more revenue” strategy. This 140% increase in “sales regions” is anticipated to significantly grow revenue as new specialized distributors are appointed, inducted and become active in our new markets. This impact on revenue is expected to increase over time as these new distributors expand their regional operations.



• 1500th USCOM 1A 

Manufactured

• ~$30m USD

• >400 peer reviewed papers

• Life saving, standard of care

• COVID, Sepsis, heart 

failure, fluid, hypertension, 

preeclampsia

• Neonates, children and 

adults

• Installed in top hospitals 

worldwide

USCOM 1A

15 | Standard of Care USCOM 1A
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Presenter
Presentation Notes
This year Uscom Limited reached a corporate landmark with the manufacture of its 1500th USCOM 1A. The USCOM 1A continues to save lives and find new and critical applications in the fields of COVID and pre-eclampsia, while remaining the cornerstone of non-invasive cardiovascular critical care monitoring in neonates, children and adults. Medical devices which change medical practice are rare, and one that endures as a global gold standard and continues to expand its utility is even more rare; and proudly the USCOM 1A is one of these.



Reference: https://www.healtheuropa.eu/post-covid-syndrome-
after-the-pandemic-the-pulmonary-consequences/109373/

COVID and Uscom

COVID – USCOM 1A
• COVID - Lung virus which attacks cardiovascular system

• Patients mostly die from cardiovascular failure

• USCOM 1A best device for rapid CV monitoring and therapy

• USCOM 1 – recommended by China NHMC for severe COVID 

treatment

• >50 new China infectious disease centres commissioned with 

USCOM 1A

Post-COVID Syndrome – SpiroSonic AIR
• ~2B people infected by COVID

• Many develop pulmonary fibrosis during or after 

• Require home lung monitoring for diagnosis/treatment

• Spirometry market to increase ~160% over 6 years - $2.6B to $6.5B

• SpiroSonic AIR -most advanced digital ultrasonic spirometry

16 | Uscom Devices for COVID
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Presenter
Presentation Notes
COVID-19 pandemic is one of the most important social and medical events of our time, and Uscom technologies are at the forefront of its diagnosis and management. The USCOM 1A is a superior technology for management of severe cardiovascular failure from COVID and was recommended by the Wuhan adult and Pediatric Critical Care Societies, the National Health and Medical Commission of the People’s Republic of China, and the International Society of Critical Care Medicine pediatric guidelines. More than 50 infectious disease centres have been established for treatment of severe COVID patients using the USCOM 1A in China. As infectious diseases become a more recognized part of global social health, we anticipate Uscom technologies to become increasingly adopted in their acute and chronic management.

https://www.healtheuropa.eu/post-covid-syndrome-after-the-pandemic-the-pulmonary-consequences/109373/


“Hospital in Home” – Asthma, COVID, COPD and OLD
The SpiroSonic AIR Cycle – a wireless connection of data, information, diagnosis and reports generating a 

cascade of revenue

SpiroSonic AIR

17 | SpiroSonic AIR Cycle Hospital in Home

eHealth Revenue Cascade
• Device sale

• APP Sale

• Software sale

• Cloud storage - Big data

• AI analysis

• Clinician diagnosis

• Prescription

• Report

• System subscription

F
or

 p
er

so
na

l u
se

 o
nl

y

Presenter
Presentation Notes
The SpiroSonic AIR is the most advanced digital multi-path ultrasonic spirometer and provides precision measures of lung function. The AIR wirelessly connects patients and clinicians by the “SpiroSonic AIR Cycle”, communicating data, information, diagnosis, reports and prescriptions freely. The wireless SpiroSonic AIR is web connected via the SprioSonicAPP, and is ideally suited for eHealth home monitoring of asthma, COPD and post-COVID syndrome. The Spirometry market is expected to grow by >160% over the next 6 years. The “SpiroSonic AIR Cycle” is the leading technology in this space and provides multiple opportunities for revenue generation.



VentiTest

The SpiroSonic VentiTest is a patent protected digital 
multi-path ultrasonic ventilator testing and calibration 
solution which incorporates:

Low resistance
bi-directional digital multi-
path acoustic flow 
monitor 

High resolution
Pressure module to control 
piezoresistive monolithic silicon 
pressure sensors

“Weather station” 
module for calibration of ambient 
temperature, pressure and 
humidity changes

Test lung simulator 
Provides variable elasticity and 
compliance and variable leak 
function to simulate the patient 
circulation

18 | Ventilator Calibration VENTITEST

Protecting against Ventilator Induced Lung Injury – “VILI”

Ventilator market $4.2B USD, with 14.7% pa growth

I VentiTest per 10 ventilators
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Presenter
Presentation Notes
There has been an explosion of ventilator sales during the COVID-19 pandemic with annual sales increasing by over 170%. Ventilators require frequent calibration to ensure accurate and precise ventilation, and the new VENTITEST ventilator tester, and the VENTITEST-S software provides the most sensitive method to ensure this accuracy and reduce the incidence of Ventilator Induced Lung Injury (VILI). Ventilator calibration is a significant market for Uscom’s high fidelity digital ultrasonic spirometer technology, and we continue clinical optimisation of the technology as we prepare it for global release.



Each region accounts and reports 
independently and to HQ

Finance and Management

Global coordination of branding, messaging, 
clinical sales materials, education and 
training, forecasting and result monitoring 

Marketing, Sales and 
Distribution

Develop IP and concepts for new products

R&D

Global Specialisation

Transitioning to a complex global organisation requires specialised operational 
divisions within the company to support efficient growth and expansion

Cost effective organisation for global 
manufacturing of all our products

Manufacturing

19 | Global Efficiency Specialisation
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Presenter
Presentation Notes
Uscom is transitioning into a complex global organization that requires specialized divisions for oversight of finance and management, marketing, sales and distribution, manufacturing and R&D. Uscom Is establishing these separate divisions and is looking to build on these foundations to ensure coordinated global growth.



World leading science
Invasive validation of BP+ waveforms

BP+ Reporter
Hypertension, vascular health

New Technology R&D

20 | Life Saving Science
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Presenter
Presentation Notes
Internationally acclaimed R&D is central to new product development, and Uscom ccollaborates with some of the world’s leading scientists, including Professor Stephane Carlier from University of Mons in Belgium as we develop new technologies and concepts. Professor Carlier is an invasive cardiologist and expert in circulation, as well as a biomedical engineer, and has been a founding member of the Uscom Medical Advisory Board. He is conducting invasive research on the newly released BP+ and BP+ Reporter in his catheter laboratory. Uscom prides itself in its global network of world leading cardiovascular and pulmonary researchers who contribute to the scientific integrity of our devices.



“Building a Global Business” 

Uscom China Listed as China National High
Technology Enterprise by PRC Ministry of
Science and Technology

Uscom China ranked AAA Credit Enterprise by
China Credit Enterprise Publicity Network

China Recognition

21 | China Recognition for Excellence
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Presenter
Presentation Notes
Uscom China remains Uscom’s fastest growing subsidiary with the highest levels of global sales. The relationship with Chinese national and provincial Government regulators and administrators remains strong, with Uscom China receiving two significant endorsements from Government associated organisations. Uscom has been listed as a China National High Technology Enterprise by the PRC Ministry of Science and Technology, and ranked as a AAA Credit Enterprise by the China Credit Enterprise Publicity Network, recognizing both Uscom China’s scientific and operational performance.



Regional Strategy

Australia SingaporeChina Hungary UK US

22 | Regional Strategy Expanding

More, bigger and better distribution, prepare BP+ and SpiroSonic marketing
and distribution, and develop domestic manufacture

Uscom China 

Growing manufacturing capacity to meet demand and increasing distribution 
and sales for USCOM 1A, BP+ and SpiroSonic

Uscom Europe 

Activate new distribution model  to meet post pandemic demand and 
prepare for SpiroSonic and BP+

Uscom US 

Singapore based regional distribution and regulatory hub for USCOM 1A, 
SpiroSonic and BP+

Uscom SE Asia 
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Presenter
Presentation Notes
FY22 regional strategy is focused on China, as we increase distribution, prepare new products for market, and develop a domestic manufacturing strategy. In Europe increasing our manufacturing capability and growing regional distribution and sales is our objective. While in SE Asia building out our current distribution and expanding regulatory approvals is our priority. In the US our new distribution model is beginning to take hold as the economy recovers and SpiroSonic approval approaches.



A transformational year for Uscom Limited

Achievements and Plans

Operations
Grow Revenue/Profit
eHealth opportunities
Expand Distribution
New Manufacturing
New R&D Centre
Rationalisation for Profit

Strategy
Address Parlous Investor Value
Continue Growth
New products
New Distribution
Strategic Partnerships
Post COVID Applications
Global Recovery

FY21 – Performance and Investment

Results
Operating Cash Positive
China Profit
Europe Profit
Total Receipts $5.6m
Cash on hand
Debt Free

Operations
3 new Product Approvals
2 Approvals Pending
1500th 1A Unit Sale
Global Distribution Growth
New Regional HQ
~200 IP Approvals and 
Submissions

FY22 –Growth and Profit

23 | Growth Transforming Uscom
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Presenter
Presentation Notes
Uscom’s objective is to build a world leading cardiovascular and pulmonary device enterprise, strategically accelerating revenue growth to establish sustainable profitability. FY21 was a very good year for Uscom with improved financials and significant operational investment positioning the Company for a very good FY22. Our goals for FY22 are to grow and consolidate the Company focusing on establishing profit as a standard of operation supported by the development of new technologies and an expanded global manufacturing and distribution organization. Of critical importance to investors has been the poor recognition of our consistently excellent results by the market. Our revenue has grown by nearly 600% over the last 9 years while the share price of the company has remained effectively unchanged. The Board and management are aware of this disconnect and are looking to develop strategic options to increase shareholder value as we continue to grow revenue and profit. We look forward to ensuring all shareholders receive fair value for their UCM investment.



24 | Invested in the Future

Growth and Profit

FY22 - Growth & Profit.

We have  invested in the future, and our 
next steps to are to combine our vision, 
culture, people, organisation, products, 
sales and global strategy to deliver 
growth and sustainable profit; 

Vision and MissionCulture and People

OrganisationGlobal Strategy

SalesProducts

Growth & Profit

The year ahead

F
or

 p
er

so
na

l u
se

 o
nl

y

Presenter
Presentation Notes
Uscom has invested in the fundamentals for a transformational FY22. Our next steps are directed to combine our vision, culture, people, our global strategy, organisation, products and sales to deliver growth and sustainable profit for shareholders; we are invested in the future.
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25 | Strong Growth and investment for Future

Summary

FY21 – Performance and Investment

“FY21 was a very good year for Uscom, with continued 
Strong revenue growth, Operating cash flow positivity, 

China profit, Europe profit and Multiple device approvals.”

“We plan expansion and growth, with new manufacturing –
global efficiency and meet demand, new R&D initiatives, 
operational restructure – enhanced profit, and a strategic 

corporate review to identify growth opportunities.”

FY22 – Growth and Profit
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Presenter
Presentation Notes
FY21 was a very good year of “Performance and Investment”, with Strong revenue growth, Operating cash flow positivity, China profit, Europe profit and Multiple device approvals. For FY22 “growth and profit” is our goal. We plan expanded distribution, new manufacturing, new R&D initiatives, operational restructure to enhance profit, and a strategic corporate review to identify incremental growth opportunities. For everyone involved in Uscom, including the staff Board and investors, thank you for support during FY21, it has created an exciting opportunity as we look forward to even greater achievements in FY22. 



Thank You

October 14,2021

PRESENTATION AND UPDATE

Prof. Rob Phillips
Chairman and CEO, Uscom Limited

ASX: UCM
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Presenter
Presentation Notes
Thank You. Prof. Rob Phillips



UCM – Investor Presentation April 2020

Uscom supports the Australian Wildlife
Conservancy.

in the last 15 years Australia's
threatened species list has increased
by 36%.

87% of our mammal species, 93% of
reptiles, 94% of frogs and 45% of our
bird species are found only in
Australia.

AWC is committed to reversing
Australia’s record as the world’s
mammalian extinction capital.

AWC - conserving the Northern Quoll
at Fish River Station in Queensland

Corporate Responsibility

Rob Phillips personally contributes to AWC on behalf of Uscom27 | Australian Wildlife Conservancy
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Presenter
Presentation Notes
Growing a great company involves vision, and Uscom’s commitment to the Australian Wildlife Conservancy reminds us of some of our broader human values and responsibilities.
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