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The Company

1.

2

F
or

 p
er

so
na

l u
se

 o
nl

y



3

Company Overview

Located on Mongolian/Chinese border 
with excellent infrastructure, mines and 
planned pipelines

Elixir is focused on its 100% owned 
Nomgon IX Coal Bed Methane (CBM*) 
Production Sharing Contract (PSC) project 
in the South Gobi region of Mongolia

Highly experienced CSG team – taking 
Australia’s leading skills to Mongolia

Strong balance sheet funding aggressive 
exploration and appraisal program for 
years to come

This location provides many market 
options – including hydrogen

* Coal Seam Gas – CSG – is usually referred to as CBM outside Australia
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Capital Structure / Board Highly experienced CSG team 

Former Business Development Manager at Santos, 
where he helped build Santos’ CSG business
Has worked in Mongolia since 2011

Former Managing Director of CSG focused 
Queensland Gas Corporation (QGC), taking it from 
market cap of $20M to $5.7B
Other former CEO positions include CS Energy, NRG 
Europe & Central Petroleum

Extensive technical and commercial career at 
Santos, including managing its CSG business
Current Non Executive Director at CSG focused 
Galilee Energy (GLL)

Neil Young
Managing Director

Richard Cottee
Non-Executive Chairman

Stephen Kelemen
Non-Executive Director

Previous employers include Lehman Bros, Clough, 
Curtin University & Trans-Tasman Resources
Belarus background and experience of working in 
China

Anna Sloboda
Non-Executive Director

No of Shares

Capital Structure

Performance Shares & Options

Market Capitalisation (at 29c)

Cash (at 30th Sept - unaudited)

Enterprise Value

891M

21M
$258M
$30.9M

$227M

Current (pre-raise)

Share Price
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The Project

2.
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Located on Chinese Border

6
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Large 
Prospective 
Resource (Risked 
best case of 14.6 
Tcf)

Current State of Play – October 2021

1.

First 
Contingent 
Resource -
matched with 
Electricity 
Generation 
MOUs

~20 well 
Exploration and 
Appraisal 
program in 
2021 near 
completion
“Rinse & 
repeat” model 
adding 
resources 
across the PSC 

This stabilised 
production test 
is pre-cursor to 
multi well pilot 
production 
program in 
2022   

Phase 1 of 
Production Testing 
program just 
delivered -
acquired extensive 
flowrate, gas, water 
and  permeability 
information

2. 3. 4. 5.

7
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Historical Drilling in Nomgon IX
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Historical Seismic Acquisition in Nomgon IX

2019
131 kms

2020
106 kms

2021
524 km in 2 phases
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Expanded Seismic Program for 2021
• Expanded program of seismic 

acquisition to 500km of 2D in 2021
• To date, 200km acquired in first 

stage – now processed and 
interpreted

• Further acquisition of 300km well 
underway

• Program will continue into 
subsequent years – seismic remains 
a very low cost way of expanding 
geological knowledge of a vast 
region

• The intent of this program to bring 
forward more & more drill locations

Sweet-spot mapping
Bringing forward drilling targets
Accelerating Resource bookings 10
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Accelerated Drilling Program

• Accelerated drilling program to 
drill ~20 wells in 2021

• Exploration and appraisal targets 
across multiple sub-basins

• Second then third rig introduced, 
notwithstanding COVID limitations

• Program outcome designed to 
position Elixir as a leading North 
Asian gas resource owner

• Wide ranging optionality in dealing 
with potentially interested 
counterparties, ranging from 
customers to potential co-owners

11
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Nomgon-6 well
• Elixir has just undertaken a game-changing drill 

stem testing program at Nomgon-6, conducting a 
series of integrated tests including:
– Air Assisted Flow Testing (AAFT)
– Conventional Inflow Testing (CIT)
– Injectivity Falloff Testing (IFOT)

• The testing confirmed
– A combined rate of 280 BWPD from 4 zones of 

the primary target “100 series” coal
– The presence of methane (up to 25,000 ppm1) 

flowing with the water from the beginning of 
the test

12

Note 1: Although the gas-meter is regularly calibrated for methane and other gases, and 
there is no doubt about the presence of gas, the procedure  for sampling the gas at the 
wellsite is not calibrated, and the results should be treated as qualitative only

F
or

 p
er

so
na

l u
se

 o
nl

y



Significance of Fluid Flow
1. First early stage production test of its kind in 

Mongolia
2. Successfully completed with remote supervision 
3. Strong gas and water flows
4. Gas flowed early in testing, supporting high gas 

saturation
5. First gas flow to surface for Elixir in Mongolia
6. Natural fractures are likely to be a key feature of 

the reservoir’s character
7. Data has enabled an immediate start to pilot 

program planning
8. Water management can now be modelled

13
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3 rigs drilling 
exploration and 
appraisal wells

2022 Forward Program

1. Drilling

~6 month 
program from a 
pattern of wells 
to produce gas 
and water from 
Nomgon

Infilling our 
regional seismic 
grid across the 
block

Matching results of 
pilot with our 
development plans 
for electricity 
generation in the 
Nomgon area

2. Pilot 3. Seismic 4. Development 5. Hydrogen

14

Working with key 
stakeholders to 
implement our 
hydrogen strategy
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The Opportunity & Markets 

3.

15
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Chinese Gas Markets

Current exceptionally high Asian gas 
prices being paid by China - > 
$30/mmbtu

PRC already actively reducing carbon 
intensity of its economy - Inner Mongolia 
changing its coal heavy energy mix

De-carbonisation in China is real 
– but also realistic

Diversity and security of 
supply are paramount

Russia’s increasing gas supply 
leverage over Europe not un-noticed 
by the PRC 

China accelerating its own 
hydrogen developments – in the 
long term likely to need imports

Govt policy statements indicate 
security of supply even more 
important to China than price

The enduring role of gas as a 
bridging fuel has been highlighted 
by recent global renewable energy 
shortfalls
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Our Competitive Advantage - Hydrogen Delivery Costs

17Source:  Rystad Energy research and analysis commissioned by Elixir Energy -

• Around 2/3 of the cost of 
producing green H2 are 
the cost of renewables

• Shipping H2 by boat costs 
multiples (~$20/GJ) of 
shipping the same energy 
as CH4 (~$5/GJ)

• The delivered cost of H2 is 
therefore all about the 
quality of renewable 
energy and the cost of 
delivery

• Access to markets by 
pipeline is massively 
advantaged over seaborne 
supplies – Mongolia can 
supply H2 to Chinese 
markets by pipeline

For hydrogen production of ~15PJ/year
Cost of gas-to-gas hydrogen transportation, including conversion and reconversion - 2030s
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Green H2 feedstock
• Elixir has imported 

Australian built Sodar 
equipment into Mongolia to 
measure wind  and solar 
resources to bankable 
standards

• The Sodar has been 
deployed to the same 
region as where the 
Company’s current CBM 
operations take place 

• Elixir’s analysis shows 
exceptional wind & solar 
combined capacity factor in 
the region

Sodar
deployed
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Investment Highlights

4.

19
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Work program exponentially expanding

4 wells and 200 km seismic
Setting the foundation in Year 1

Activity increasing every 
year, despite global 
impact of COVID

ü “Rinse & repeat” model established 
ü Low risk and low cost
ü Leading player in country
ü Aiming to build a regionally material 

gas resource

2020
7 wells and 106 km seismic

Mongolia’s first CBM discovery

2021
20 wells, successful prodn test & 500km seismic
Materially expanded program in face of COVID

2022 Onwards
Sustained Pilot testing

More & more ”rinse & repeat” 
resource adds

2019
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Investment Highlights

Elixir’s program materially 
expanding year on year.  
Working around COVID

“Rinse and repeat” 
exploration/appraisal 

program adding more and 
more resources

Low cost, safe and 
experienced Operator – with 

deep CSG expertise from 
Australia being transmitted 

to Mongolia

Financial strength reinforces 
sustained 100% ownership 

position - to maximise future 
optionality

Multiple market channels, 
both local and export.  Gas 
symbiotic with renewables 

and a key to net-zero by 
2060 in China

Building on existing 
relationships & superb 
location to develop a 

hydrogen business
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Important Notice & Disclaimer

This document has been prepared by Elixir Energy Limited (ABN 51 108 230 995) (“Elixir”) in connection with providing an overview of its business to interested 
analysts/investors.

This presentation is being provided for the sole purpose of providing preliminary background financial and other information to enable recipients to review the business
activities of Elixir. This presentation is thus by its nature limited in scope and is not intended to provide all available information regarding Elixir. This presentation is not
intended as an offer, invitation, solicitation, or recommendation with respect to the purchase or sale of any securities. This presentation should not be relied upon as a
representation of any matter that a potential investor should consider in evaluating Elixir.

Elixir and its affiliates, subsidiaries, directors, agents, officers, advisers or employees do not make any representation or warranty, express or implied, as to or endorsement of,
the accuracy or completeness of any information, statements, representations or forecasts contained in this presentation, and they do not accept any liability or responsibility
for any statement made in, or omitted from, this presentation. No responsibility or liability is accepted and any and all responsibility and liability is expressly disclaimed by Elixir
and its affiliates, subsidiaries, directors, agents, officers, advisers and employees for any errors, misstatements, misrepresentations in or omissions from this presentation. Elixir
accepts no obligation to correct or update anything in this presentation.

Any statements, estimates, forecasts or projections with respect to the future performance of Elixir and/or its subsidiaries contained in this presentation are based on subjective
assumptions made by Elixir's management and about circumstances and events that have not yet taken place. Such statements, estimates, forecasts and projections involve
significant elements of subjective judgement and analysis which, whilst reasonably formulated, cannot be guaranteed to occur. Accordingly, no representations are made by
Elixir or its affiliates, subsidiaries, directors, officers, agents, advisers or employees as to the accuracy of such information; such statements, estimates, forecasts and
projections should not be relied upon as indicative of future value or as a guarantee of value or future results; and there can be no assurance that the projected results will be
achieved.

Prospective investors should make their own independent evaluation of an investment in Elixir.

Nothing in this presentation should be construed as financial product advice, whether personal or general, for the purposes of section 766B of the Corporations Act 2001 (Cth).
This presentation consists purely of factual information and does not involve or imply a recommendation or a statement of opinion in respect of whether to buy, sell or hold a
financial product. This presentation does not take into account the objectives, financial situation or needs of any person, and independent personal advice should be obtained.

Information contained in this report with respect to the potential of the Mongolia PSC area was compiled by Elixir based on independent reports and was reviewed by Mr Greg
Channon, technical adviser to Elixir who has had more than 30 years’ experience in the practice of petroleum geology. At this time, Elixir and Mr Channon make no
representations or forecasts with respect to the potential prospective resources that may be associated with the Mongolian PSC area.

This presentation and its contents may not be reproduced without the express written permission of Elixir. All references to dollars, cents or $ in this presentation are to
Australian currency, unless otherwise stated.
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INVESTORS & MEDIA

Neil Young
Managing Director
info@elixirenergy.com.au
Phone +61 8 7079 5610
www.elixirenergy.com.au

www.elixirenergy.com.au
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