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Highlights:  

• Following the recently announced material partnership with TAPFIN, the announcement of 

TAPFIN’s first client, the announcement of Hiregenics’ Fortune 100 global oil & gas client and an 

increased focus on top tier partners by LiveHire in North America, the Board and CEO embarked 

on a strategic review of business operations to be concluded by Q1 2023. 

• The review is focused on the Company delivering: 

- An optimised go to market that further aligns with the top partners and opportunities 

provided by them, with a goal to minimise the duration and roadmap to achieve cashflow 

break-even;  

- A comprehensive assessment of investments within the Company’s key geographies and 

market segments, with a focus on the most attractive growth and margin opportunities; and 

- A best practice review of technology architecture to maximise efficiency and alignment to 

the Company’s investment priorities. 

LiveHire Limited (ASX:LVH) (“LVH” or the “Company”) is a global software-as-a-service (SaaS) platform 

connecting companies and job seekers. The Company’s Board of Directors and CEO have launched a 

targeted strategic review following the recently announced major partnership with TAPFIN and other 

top strategic partners in North America. The strategic review will be completed by the end of Q1 

calendar year 2023. The aim of the review is to optimise the Company’s judicious use of shareholder 

funds to create the highest value and shortest path to cashflow break-even. The review takes into 

consideration macro environmental factors in the contingent and permanent hiring sectors, and is 

expected to further refine LiveHire’s strategic and competitive positioning.  

The review will also include consideration of LiveHire’s technology architecture for alignment with the 

Company’s strategic priorities and opportunities. This will include evaluation of the Company’s build, 

buy, and borrow technology strategy to ensure the fastest path to both breakeven and future 

competitive success in its key markets. 

The strategic review, approved by the Board of Directors, will give consideration to the following 

objectives:  
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• Accelerating North American Direct Sourcing market share and revenue growth. At a macro level, 

the labour market remains competitive, and contingent hiring remains strong with historical spikes 

in contingent hiring in a downturn rebound when permanent hiring often declines or stays flat;  

• Concentrating sales efforts in North America with Ideal Partner Profiles (IPPs), key partners proven 

to scale Direct Sourcing revenue with Ideal Client Profile (ICP) end clients. A reduced and prioritised 

list of partners to achieve higher return, including a highly aligned and deepened partnership with 

TAPFIN and approximately five additional short-listed, top partners;  

• Delivering accelerated revenue outcomes from the two recent North American wins, which were 

protracted in their contracting timelines but which represent a new standard in size and 

commitment of end clients to implement Direct Sourcing at scale; 

• Comprehensive review of customer acquisition costs (CAC) and other operational costs, including 

the role of focused, high-value partnerships such as SAP across all markets and business lines;  

• Disciplined build, buy or borrow recommendations to accelerate product development and to 

cross-sell and up-sell within both prospects and a large, loyal base of clients; 

• Continued investment in the highest return, most competitive technology, along with the 

compliance and security of the platform. 

LiveHire CEO Christy Forest said: “LiveHire is privileged to be one of the most highly rated and proven 

technologies in our two markets globally. This has been especially valuable in North America as Direct 

Sourcing emerges and we lead the industry in wins that are characterised by thoughtful evaluations by 

some of the largest companies in the world preparing for large scale success in Direct Sourcing. We 

learned this past year which partners are most committed and capable, and how to guide an end client 

to achieve meaningful outcomes in this new solution. We now apply this knowledge in North America, 

along with our deep understanding of our Asia-Pacific market, to focus our resources and refine our 

cost structure toward opportunities for the highest growth to achieve maximum shareholder value, 

break-even and profitability in the future.”  

About LiveHire 

LiveHire is a leading global recruitment and contingent direct sourcing platform - enabling clients to 

attract and engage both permanent employees and contingent workers to deliver Total Talent and 

Direct Sourcing solutions. LiveHire offers an award-winning candidate experience and provides talent-

on-demand through its unique talent pooling and 2-way text messaging functionality, having 

successfully enabled end-to-end recruitment from sourcing through to hire of diverse workforces for 

over 150 clients across 20 verticals globally. For more information, visit www.livehire.com 

For more information:  

Christy Forest – CEO and Executive Director 
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investors@livehire.com 

Subscribe to LiveHire’s newsletter at: https://www.livehire.com/investors/directors/ 

www.livehire.com/investor 

  

Christy Forest, LiveHire’s CEO and Executive Director, authorised the release of this announcement to 

the ASX. 

www.livehire.com 

  

 

Disclaimer 

This announcement contains “forward-looking statements.” These can be identified by words such as “may”, “should”, 

“anticipate”, “believe”, “intend”, “estimate”, and “expect”. Statements which are not based on historic or current facts may 

by forward-looking statements. Forward-looking statements are based on: 

- assumptions regarding the Company’s financial position, business strategies, plans and objectives of management for 

future operations and development and the environment in which the Company will operate; and 

- current views, expectations and beliefs as at the date they are expressed and which are subject to various risks and 

uncertainties. 

Actual results, performance or achievements of the Company could be materially different from those expressed in, or 

implied by, these forward-looking statements. The forward-looking statements contained within the presentations are 

not guarantees or assurances of future performance and involve known and unknown risks, uncertainties and other 

factors, many of which are beyond the control of the Company, which may cause the actual results, performance or 

achievements of the Company to differ materially from those expressed or implied by forward-looking statements. For 

example, the factors that are likely to affect the results of the Company include general economic conditions in Australia 

and globally; exchange rates; competition in the markets in which the Company does and will operate; weather and 

climate conditions; and the inherent regulatory risks in the businesses of the Company. The forward-looking statements 

contained in this announcement should not be taken as implying that the assumptions on which the projections have 

been prepared are correct or exhaustive. The Company disclaims any responsibility for the accuracy or completeness of 

any forward-looking statement. The Company disclaims any responsibility to update or revise any forward-looking 

statements to reflect any change in the Company’s financial condition, status or affairs or any change in the events, 

conditions or circumstances on which a statement is based, except as required by law. The projections or forecasts 

included in this presentation have not been audited, examined or otherwise reviewed by the independent auditors of 

the Company. 

You must not place undue reliance on these forward-looking statements. 
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