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This presentation has been prepared by Babylon Pump & Power Limited (“Babylon”) (ASX: 

BPP) for information purposes only.

This presentation is not a product disclosure statement or prospectus for the purposes of the 

Australian Corporations Act 2001 (Cth), nor does it constitute financial product or investment 

advice or a recommendation, offer or invitation by any person or to any person to sell, 

purchase or otherwise invest in securities in BPP in any jurisdiction. Neither this presentation nor 

anything in it shall form the basis of any contract or commitment.

This presentation contains general information only and does not take into account the 

investment objectives, financial situation and particular needs of individual investors. Investors 

should make their own independent assessment of the information in this presentation and 

obtain their own independent advice from a qualified financial adviser, lawyer, accountant, 

tax or such other adviser as considered appropriate having regard to their objectives, 

financial situation and needs before taking any action.

The information in this presentation includes historic information about the performance of BPP 

and securities in BPP. That information is historic only and is not an indication or representation 

about the future performance of BPP or securities in BPP. You should not place undue reliance 

on any such information.

No representation or warranty, express or implied, is given as to the accuracy, completeness, 

reliability or adequacy of any statements, estimates, opinions or other information, or the 

reasonableness of any assumption or other statement, contained in this presentation. Nor is 

any representation or warranty, express or implied, given as to the accuracy, completeness, 

likelihood of achievement or reasonableness of any forecasts, forward-looking statements or 

potential returns contained in this presentation.  Forward-looking statements include, but are 

not limited to, information which reflects management’s expectations regarding BPP's future 

growth, results of operations (including, without limitation, capital expenditures), performance 

(both operational and financial) and business prospects and opportunities. Often, forward-

looking statements include words such as “plans”, “expects” or “does not expect”, “is 

expected”, “budget”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates” or “does 

not anticipate” or “believes” or variations of such words and phrases or statements that 

certain actions, events or results “may”, “could”, “would”, “might” or “will” be taken, occur or 

be achieved.  

Forecasts, forward-looking statements or potential returns only reflect subjective views held by 

BPP, and are based on certain assumptions made by BPP, as at the date specified in the 

relevant information and are by their nature subject to significant uncertainties and 

contingencies, many of which are outside the control of BPP.  Although management 

believes that the assumptions made and the expectations represented by such information 

are reasonable, there can be no assurance that forward-looking statements will prove to be 

accurate. Actual events and results may vary from the events or results expressed or implied in 

such statements. Given these uncertainties, you should not place undue reliance on any such 

statements

Subject to any continuing obligations under applicable law or any stock exchange listing rules, 

in providing the information in this presentation, BPP does not undertake any obligation to 

publicly update or revise any forward-looking statements or to advise of any change in 

events, conditions or circumstances on which any such statement is based.  

To the maximum extent permitted by law, BPP and its related bodies corporate, directors, 

officers, employees, advisers and agents disclaim all liability and responsibility (including 

without limitation any liability arising in negligence, statute or otherwise) for any direct or 

indirect loss or damage which may arise or be suffered by any person through use or reliance 

on anything contained in, or omitted from, this presentation. An investment in BPP securities is 

subject to investment and other known and unknown risks, some of which are beyond the 

control of BPP. BPP does not guarantee any particular rate of return or the performance of 

BPP securities.

The distribution of this presentation including in jurisdictions outside Australia, may be restricted 

by law. Any person who receives this presentation must seek advice on and observe any such 

restrictions.

IMPORTANT NOTICE & DISCLAIMER
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INVESTMENT OVERVIEW | RESET COMPLETED AND READY TO GROW 

Corporate overhead reductions have been implemented to reduce annual expenditure to 

~$1.5m and align the cost base with the simplified Rental business.  

The exits from Ausblast and Primepower have removed non-core operations, leaving Babylon 
focused on specialist water management rental.

Babylon’s specialist water management and rental business generated approximately $26m of 
FY26 revenue and $9.1m of underlying segment EBITDA before corporate costs. Identified 
organic growth opportunities exist with existing Tier 1 customers and new projects.

Babylon is now exclusively focused on its water management business, investing in the fleet, growing 
earnings and building long-term shareholder value.

The recapitalisation has strengthened the balance sheet and improved financial flexibility to 
support disciplined fleet investment and funding arrangements with NAB have been revised to 
support Babylon going forward.

Blue Hire founder Byron Ynema is now Babylon’s largest shareholder and Executive Director, 
providing significant operational and shareholder alignment.
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39%

14%

19%

3%

25%

BYRON YNEMA & ASSOCIATES GEOFF LORD & ASSOCIATES
OTHER TOP 20 OTHER DIRECTORS AND MANAGEMENT
OTHER SHAREHOLDERS

4

GO-FORWARD BALANCE SHEET  

299m $0.05 $15.0M $4.7M $31.9M
Shares 
on Issue

Entitlement 
Offer
Price

Implied 
Market Cap 
at Offer Price

Cash Post 
Entitlement 
Offer

Enterprise 
Value 

Balance Sheet – Post $7.27m Entitlement Offer
30 June 2026 Pro-Forma 
(Post Entitlement Offer)

Assets $m

Cash 4.7

Current Assets 4.6

Non-Current Assets 31.3

Total Assets 40.6

Liabilities 

Current Liabilities $m

Interest-Bearing Debt 4.2

Other Current Liabilities 6.4

Non-Current Liabilities 

Interest-bearing Debt 17.4

Deferred Consideration 4.3

Other Non-Current Liabilities 1.9

Total Liabilities 34.2

Net Assets 6.4

Total Equity 6.4

$21.6M
Interest 
Bearing 
Debt

Post-Recapitalisation Shareholder Register 

Babylon is positioned for growth, with a strengthened balance sheet and engaged shareholders supporting 
increased activity from existing Tier 1 customers and new opportunities.
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FOCUSED ON WATER BUSINESS GROWTH

Stronger Financial Position Supports Disciplined Fleet 

Investment

Strengthened balance sheet to fund fleet growth and drive 

long-term EBITDA 

Selective Fleet Investment Into Identified Customer 

Demand

Improve margins, add to fleet, add in-demand gear that the 

market requires. FY27 expected to demonstrate growth 

through increased revenue and operational efficiency 

Babylon is well positioned to deliver shareholder value, with a Board and Management that brings an extensive 
track record in water management, equipment rental and mining services.

Focus on Strong and Growing Rental Business

Rental is a profitable, growing and focused mining services 

business, where an additional $1 of CapEx generates ~90c of 

revenue and ~35c of EBITDA*

Existing Tier 1 Customer Base
Leveraging existing Tier 1 customers and unlocking new 

opportunities.  

* Annualised management estimate based on historical specialty rental economics
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FOCUSED WATER MANAGEMENT RENTAL BUSINESS 

WITH EXISTING TIER-ONE CLIENT BASE 

$9.1m
FY26 underlying Rental 

segment EBITDA 
(before corporate costs)

$26m
FY26 Rental Revenue

$18m
Asset Book Value

$29m
Est Replacement Value 

Positioned to Seize Growth Opportunities

• Numerous opportunities for growth in the dewatering
market – both with existing and new customers

• Growth capital unlocks fleet expansion and supports
higher fleet utilisation

FY26 RENTAL SEGMENT METRICS

Tier-one mining customer base
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• Babylon Pump & Power delivers critical water infrastructure
systems across the lifecycle of mining operations

• Underpinned by equipment reliability, technical
capability and responsive service delivery

• Virtually every mine has water issues – too much, or too
little – making water management a critical requirement
across mine development and production

Integrated Water Management Model

• Early-stage test pumping provides entry into client projects

• Deployment of rental equipment drives recurring revenue

• Leads to long-term site presence for water management solutions

Rental-Led Growth Strategy

• Increased strategic focus since FY22 has identified growth opportunities
across the market

• Expanded fleet of specialised pumping and power equipment from
FY26 acquisitions

• Focus on utilisation, repeat work and capital efficiency

Market Position

• Exposure to structural demand from mining activity below water table

• High barriers to entry driven by:

• Specialist technical capability

• Purpose-built equipment

• Established Tier-1 client relationships

• In-house supporting infrastructure

• Low number of competitors due to specialist nature of pumping
systems and requisite expertise

BABYLON PUMP & POWER | HIGH-BARRIER WATER MGMT PLATFORM
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Earnings & Growth

• Rental segment revenue in FY26 grew to $26 million (up ~160% from FY25).

• Delivering ~$9.1 million segment EBITDA (excludes corporate costs).

• Delivering revenue and EBITDA improvements on Blue Hire, Matrix and the
legacy Babylon rental business.

• Track record in securing 5+ year site presences e.g.:

• Talison Lithium  - Greenbushes

• SO4 – Lake Way

• BHP – Mining Area C

• Newmont – Boddington

BABYLON PUMP & POWER | WATER MANAGEMENT SOLUTIONS

Blue Hire and Matrix materially increased 

Rental scale while maintaining strong 

underlying segment economics

                    
                     

Cu
5%

Au
20%

Fe
30%

Li
11%

Ni
8%

other
11%

SOP
15%

Rental Segment Top 15 

Clients Commodity Mix

Key Specialty Rental Metric
Every additional $1 in capex adds ~$0.90 of revenue and ~$0.35 of EBITDA*

* Annualised management estimate based on historical specialty rental economics
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BUILDING THE WATER MANAGEMENT PLATFORM

▪ Specialist in test
pumping and water
management

▪ The acquisition
diversified Babylon’s
services, opening
earlier engagement in
water management
cycle

▪ Test pumping brought
new clients and
diversified commodity
exposure

RESOURCE WATER GROUP

AUGUST 2022

▪ Specialist rental
pump provider

▪ The acquisition
contributed assets
to Babylon’s rental
fleet and
delivered
significant works
with a major gold
producer

RBH ENGINEERING

FEBRUARY 2023

▪ Pure dry equipment
hire

▪ Boosting scale and
seeing significant
organic growth
opportunities

BLUE HIRE

AUGUST 2025 

▪ Complementary
water
management
capability

▪ Opens pathway for
rental upsell
through integrated
water solutions

MATRIX HYDRO

AUGUST 2025 
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BOARD OF DIRECTORS

Founder and Managing 
Director with 25+ years 
across specialty rental, 
pumping and resources 

services, including 
Resource Equipment 

Ltd.

Michael Shelby

Managing Director

Patrick has over 30 years 
of management 

experience with a strong 
SME background with 

Director and Managing 
Director portfolios. Patrick 

is well versed with the 
business having been an 
Executive Director of the 

business at listing. 

Patrick Maingard

Non-Executive Director

Chris has accumulated 
30 plus years’ 

experience across 
equipment rental, 

capital equipment, 
industrial and retail 

markets, holding Senior 
Executive and 

Managing Director roles 
over the past 20 years.

Chris Radin

Non-Executive Director

Jamie has over 30 years’ 
experience in the 

resources sector. He is 
currently Executive 

Chairman of Frontier 
Energy (ASX: FHE), was 

previously CEO of Pacific 
Energy Limited and has 

been CEO of three 
resource companies that 

have been acquired 
under takeover 

transactions for significant 
premiums (Pacific Energy, 
Resource Equipment Ltd 

and PCH Group Ltd).  

James Cullen

Non-Executive Chairman

Founder of Blue Hire with 
20+ years in pumping and 
resources services, having 
successfully founded and 

grown multiple small 
businesses in the resource 

service sector. Now 
Executive Director and 

Babylon’s largest 
shareholder.

Byron Ynema

Executive Director
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MICHAEL SHELBY  Managing Director

wwwˌbabylonpumpandpowerˌcom 

1 Port Place, High Wycombe WA 6057

+61 477 088 341

mshelby@babylonpumpandpower.com 

TIM DOHRMANN  Investor Relations

+61 468 420 846

tim@nwrcommunications.com.au 
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